
Experience unprecedented revenue and profit growth 
with a sustainable competitive edge from high-tech’s 

premier global business agility expert      

Control
your 

business

Alternate
your 

strategy

Compete
with 

$martsTM



High-impact Results 

We’re in the profit business. We specialize in high-tech 
channel business development, and focus exclusively 
on those technology vendors, distributors, and resellers, 
who have the drive and desire to win. 

Winning requires the right talent coupled with the right 
plans, strategies and processes for execution; it’s that 
simple. However, in reality, that’s easier said than done 
of course. Since time and money are in scarce supply, few 
can afford to experiment. Fortunately,  JS Group can help.  

We focus on high-tech channel business development 
with innovative services in the areas of Executive 
Coaching, Strategic Planning, Sales Enablement, Channel 
Evolution, and Talent Development. 

Our $marts™ Programs were developed for leading 
technology firms across all major segments, including 
microchips and semiconductors, converged voice and 
data solutions, enterprise mobility, telco and wireless. 

Our programs deliver amazing value on investments, 
and exceptional results in terms of accelerating sales 
revenue, market share, and profits. 

No matter what your specific requirements are,  JS Group 
delivers high-impact results. 

It’s Just Smart
Staying on top of your business has never been more challenging. You have to be more agile than ever, ready 
and equipped to react to changes in customer purchasing patterns, the relentless evolution in technology, and a 
shifting competitive landscape.  

Being agile also means adopting a pragmatic approach to plotting the right business course, looking beyond 
internal resources to develop the right strategies when they matter most – at the start of a new market or 
technology cycle.  

Smart business leaders recognize that exceptional results call for an exceptional approach, which may involve 
an infusion of external expertise, tools, resources, and an intangible element that can only be described as a 
blend of vision, intelligence, candor, and business savvy.  And that’s exactly what  JS Group offers. Smart 
programs designed to yield 40% or more revenue growth, and a very healthy 75x return on investment.  

Channel Consulting
At JS Group we have a mission. We provide thought-
provoking strategies, resources, tools and programs aimed 
at increasing competitiveness and profit for our high-tech 
clients while adhering to their budget requirements. 

Our Channel Consulting team has the global expertise to 
help you interpret relevant business trends, market 
fluctuations, and industry updates.  

We structure engagements that enable you to mitigate 
competitive threats and capitalize on opportunities. 

We develop the requisite plans and programs that will 
evolve your organization towards increased productivity 
and profitability.  

At the outset, we zero in on basics such as business 
development evolution, talent requirements, eco-system 
development, market specific competitive analysis, sales 
forecasting, solutions  positioning, market development,     
e-commerce tactics, and more. 

We build on these basics with our $marts™ Programs.  
For most businesses, success doesn’t  happen overnight. 
It takes hard work, a disciplined planning approach, 
the right talent and strategies, and speed of execution. 
It takes $marts™! 

JS Group is recognized in the industry for our ability to 
deliver on all of these ingredients or success. We’ve 
developed platforms for designing and executing business 
initiatives that have delivered results for countless clients. 
Put them to work for you and you’re just a few steps away 
from even greater success of your own.
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Business Planning

When it comes to effective business planning based on an 
objective reading of your business, you may find that you 
are just too close to it, and that potential gets buried in 
daily activities. While you’re working in your business, 
you may have little time left to work on your business.  

JS Group can help you develop an in-depth view of all 
critical aspects of your business, so that you can make the 
right decisions to improve overall productivity and 
profitability. We start with a rigorous strategic planning 
approach and work with you to determine objectives and 
tactics, ranging from compensation plans, products and 
services, performance metrics and more. Much more.  

JS Group has the high-tech experience to focus on issues 
relevant to you, and we will work with you to customize 
future-proofed initiatives. With as much or as little support 
as you need. For as much profit as you can imagine.

Training
Your corporate vision is clear.  Your strategy’s in place. 
And you’ve hired the right people. So why aren’t results 
picking up?  No doubt, the pipeline could look healthier. Is 
it time for another course correction? Most likely all 
that’s needed is some targeted training on the trouble spots.  

JS Group has revolutionary training programs and we 
feature world-class trainers skilled in eliciting de-sired 
business outcomes. Hundreds of high-tech companies are 
benefiting from our training portfolio, which includes 
both on-site and remote programs. You’ll see immediate 
improvements in sales, market penetration, close ratios, 
and competitive positioning. 

We’ll even help you measure employee performance,  
implement talent development plans that will positively 
impact your business.  

JS Group is high-tech’s premier business development and 
sales enablement engine. Let us show you why!

Coaching
Great teams are characterized not just by their superb 
coaches, but also by their constantly evolving tactics.  
JS Group offers that rare combination of both – 
leadership coaches geared towards helping you evolve 
your business and business development experts armed 
with high performance solutions targeted specifically at 
high-tech companies.

Our leadership coaches will work with you to evolve 
your approach for our ever changing market, and help you 
emerge as a leader who can make things happen through 
an effec-tive team. Our business development coaches 
understand that selling in the high-tech channel is a unique 
experience, with its own idiosyncrasies. You may have the 
right sales associ-ates on your team, but results are still 
below par, or perhaps you have a hard time convincing 
your top performers that stretch goals are set by 
themselves, and that it’s worth to go the extra mile.  

Put JS Group in as your coach. We have targeted sales 
coaching programs designed to improve the performance 
of your sales managers and individual contributors. We’ll 
help you address issues such as forecasting, selling 
principles, account planning, adhering to a proven 
consultative selling process, the effective use of Client 
Relationship Management and Sales Force Automation. 
And because each business is unique, we offer several 
coaching options including team coaching, one-on-one 
coaching, and even e-coaching. It’s all about the right 
strategy for your team.  

Marketing
Regardless of a company’s structure or market posture 
success hinges on a winning go-to-market strategy.  

JS Group has the expertise to position your business 
and tell your story in a way that will make qualified 
prospects and customers respond.  

Our marketing programs include research, segmentation, 
branding, campaign planning and program assessment. 
Once the initial parameters are determined for your 
marketing efforts, our full service creative agency will 
make your brand resonate with your corporate identity.  

When it comes to creative services for traditional and 
digital marketing strategies in the high-tech channel,  JS 
Group is the leading authority for all your needs.
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The JS Group’s Proven Path to Success

First things first. Identify your vision and set 
objectives and goals. Sounds academic but it’s 
surprising how many com-panies attempt to achieve 
success in spite of fuzzy objectives. Make your 
success your own, but start with a clear and 
achievable vision that will bring profit to your firm.

There’s no way a company can achieve its goals, and 
ultimately success unless they are communicated 
effectively and bought into by those who are responsible. 

That’s why JS Group has developed a commitment 
process to help you notify all the key stakeholders in 
your company about organizational objectives. As part of 
this process, we invite critical feedback on strategic 
and operational plans, and require sign off on shared 
objectives to ensure commitment. 

It’s the only way organizational evolution succeeds.

Once everyone has bought into the vision, heads are 
nodding “yes”, and energy is high, it’s time for 
evaluation. Candid evaluation. We realize that it’s 
hard to view your own business objectively. That’s 
why  JS Group has conducted  industry research, and 
developed objective analysis tools such as targeted 
business assessments. We can help you determine your 
relative position against competitors in all key areas 
of your business using our non-biased and market 
specific data. We’ve benchmarked the best competitive 
firms in the business so that you can better understand 
your position before you can start your journey 
towards increased growth, profitability and success.

This is the part of the process where we help you 
determine organizational strengths and weaknesses. 

In a way, it’s like an archaeological dig. Or better yet, digging 
for treasure.  By analyzing what is found in the 
assessment process we can tell you where you have gaps 
- weakness & strengths - in your company. 

It could be your sales process, the relative competency level 
of your sales managers, or an over dependency on a top 
producer. It might be your organizational composition or 
absence of talent alignment. It might be your solutions 
portfolio, and the presence or absence of a managed 
services offer. 

Whatever it is, we will find it. And we will help you 
capitalize on your strengths, eliminate or neutralize any 
weaknesses, and develop new competencies for sustainable 
success.
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Once the digging is done, it’s time to examine what 
you’ve unearthed. Examine your go-to-market 
strategies versus your competitors’. Examine your 
solutions eco-system. Examine your promotional 
capabilities in sales and marketing, your talent, and any 
hidden treasures waiting to be discovered. 

We’ll help you examine all facets of your business 
with methodologies that work best for your 
organization, such as market-action-planning, executive 
coaching, research on industry trends and best practices, 
and benchmarking.  

After we’ve thoroughly examined all key areas of 
your business, it’s time to start mapping out the 
strategic plans and tactical initiatives required to 
drive success for your organization. 

Our focus is on achieving results in terms of top-line 
revenue and margin growth, increased profitability, and 
overall improvements in terms of value-on-investment. 

It’s not just about what to do, it’s also about what not to 
do. Execute on the right strategies and initiatives, 
and cease investing in low-return activities.

We will show you where to spend your budget with the 
best return on investment and the least risk of failure. 

Budget your time, talent and capital, and sanction only 
those initiatives that contribute to your growth and 
profit objec-tives. Your resources are scarce. We will 
help you treat them like treasures.  

Once you’ve determined the right vision, gained 
commitment from your team, analyzed your current 
business, developed actionable plans for success, and 
have your organization hitting on all cylinders in the 
execution of the right activities, it’s important to test 
whether you’re getting the results you 
anticipated. 

We’ll also implement our patented grading system 
along with checkpoints, to ensure that success is of a 
lasting nature, with profitable growth as a logical 
outcome.

Success, sweet though it may be, is a momentary 
experience. The way we view it, success is not an end 
point, but a stepping stone to even greater things. 

Because business conditions are continually in flux, 
there will always be room for improvement. Your 
vision will evolve, goals and objectives will change, 
talent will enter and exit your organization, and the 
external forces that impact your organization will con-
tinue to shift. Your definition of success will change. 

JS Group is here to accompany you on the journey, to 
ensure that you stay ahead of the pack.

Ctrl  your environment, 
Alt  your strategy, and 
Compete  to win!

The JS Group’s Proven Path to Success
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Everyone knows the saying, “Work smarter, not harder.” But how exactly do you do that?  Especially in the 
high-tech in-dustry where there is constant pressure for results in the face of limitless information, changing 
client purchasing patterns, and fierce competition.  

The JS Group has developed a number of specific solutions, as part of a high-tech industry-specific business 

development series called $marts™, designed to streamline your business, and possibly your life.

…designed for Account Executives and Sales 
Management, following JS Group’s patented 12-step 
Consultative Selling Process that has helped both new 
and experienced sales personnel reach maximum 
potential.  JS Group has trained over 1,100 channel sales 
associates, resulting in an average 37% increase in sales 
within 120 days of course completion.

…designed for all levels of management and covers busi-
ness processes by focusing on established best practices in 
daily, quarterly, and annual operations.  JS Group has 
trained over 450 reseller owners and management staff with 
this innovative program.

… designed for staff members who are involved with the 
strategy or execution of customer focused go-to-market 
plans. As part of this program, we cover business processes 
designed to increase customer satisfaction that result in loy-
alty and repeat business. We have generated a 20% increase 
in customer satisfaction in less than six months for 90% of 
the participants.

…designed for reseller owners and business managers in the 
convergence space where voice and data meet. We discuss 
the impact of convergence trends on the organization, and 
identify the right strategies and tactics for servicing clients 
in a convergence model.

www.thejsgroup.com    info@thejsgroup.com
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…designed for companies who utilize a two-tier go-to-mar-
ket channel strategy, and helps channel business executives 
understand the specific needs of the channel in addition to 
providing sales and marketing tactics. We have helped our 
clients experience an average 28% reduction in the cost to 
attract, retain and grow high value resellers, and we have 
generated 40% average revenue growth for our clients 
through our channel development programs.

…designed for business owners and marketing executives 
who are looking to enhance the effectiveness of their mar-
keting initiatives. It addresses marketing strategies, demand 
innovation, lead generation, search engine marketing, on-
line communities, new-world tools and on-line resources. 
We also offer creative resources utilized in creating market-
ing materials, and a proven process to develop the ultimate 
go-to-market plan.

…designed for business executives and sales or marketing 
associates interested in learning the skills needed to deliver 
a high impact presentation. We address theme development, 
effective media, and style as well as meeting logistics.

…designed for business owners and sales leaders to target, 
recruit, on-board, train and coach new college graduates. 
Now you can incorporate a process to capitalize on acquir-
ing fresh talent and build sales competencies for the future 
of your organization. Our roadmap will give you real-world 
considerations such as methods of attracting top talent as well 
as basic information on conducting campus interviews.
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